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completion of this course students will be able to:

Understand the impact on businesses of changes in the economic environment.
Know how government spending impacts on businesses.

Know how the international economy affects UK businesses and competition.

WNERO

AEAIR DECENEL (B

KB BUARE - B1F -

Global warming; political stability, war.
TERENRRE (A AR&\

BEM ) - IRIE - SME - BIR1E - Industry-specific 2
developments (oil, gas,

motor); environment, outsourcing; globalization.

ZIKkEZ Global factors

BYA BERNEERESEHEEZENMBNIEE -

Demonstrate knowledge and understanding of the
Impact on Businesses of Changes in the Economic 2
Environment.

EREIRE Presentation

BAA FBEREE S BB R R BB AR -
Demonstrate knowledge and understanding of 5

k=] i . .
ERHS Presentation government Spending Impacts on Businesses.

B4R 7R B R AT 5 8 R SR B AT A 5 RO AN B A1 3R AR -
Demonstrate knowledge and understanding the

International Economy Affects UK Businesses and 2
Competition.

EREIR T Presentation

BLATRENEELERIE (6DP - WTo - BXEH - B5lEZ=
%)E5FE8H#-
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Environment for Business (GDP, WTO, Business Cycle,
trade surplus etc.)
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Business cycle (growth, recession); indicators, e.g. 5
changes in gross domestic product (GDP), rates of
inflation and deflation.

EZEIRIE T 48 Economic
Environment

MEEX  BHIRE/EE - R FEE - BEEHR -
Employment rates, trade surpluses/deficits; balance 2
of payments; conflicting objectives.

EZEIRIE T 48 Economic
Environment

BIFHIRIE T4 Economic HETERBIERNE - I BESR - BEX  RIEX - &8 2
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BT EABE ik Py
T4/ 25 E_EBEET B
Bo# ()2
EEEBRE i

HEBEER

AT REEINZEAPMEABTINTAL - TUERAGTR - WolIZEETE - FSABRRMMAR
ETRB/YENEE  TEERRETHEEE - MBESNEE - ARSHNRESHEERENER - AILER
NWEERFRAEMETSY  THRETHNERMPESEANER -

RETEBERBENAEEZEEIZ RN ANEREKE - HBE 7 ROOHENE T I ESHM%H
MBS TS - ZB RS2 EREARER BT2ARDUARRARERESE TP o LISENE
R BERRREEZARIENEES TANNTTE -

Organizational behavior looks at how people behave in an organization, this could be
as an individual and/or within a group setting. Many organizations say that their
employees are their most valuable resource because of their skills, knowledge and
attitudes. As labour is both an expensive and valuable resource, it is important to
ensure it is planned and that the best value is obtained from employees
contributions.

This unit introduces students to managers when they are planning current and future
human resource requirements. Managers need to understand how to motivate employees
and gain their commitment to the organization. The unit will show students
motivational theories, employee involvement techniques and the role that reward
systems can play in gaining commitment from employees. Students will explore the
methods that managers use to measure and manage the performance of their employees.

O pE EABTRAE
F4MERE ZHInternal and
External Factors that can
Affect Organizational
Behavior:

HEAR
EEETT RBEHIE DECEE et
NERER : HEFEK - AIMNBERMBBNTEKR - MERNRZNE
SR~ #imhis ~ BRAEME - EEMR - REEESK © BE NN ((Fik -

Rl - &% « BED ) ° Internal factors: organizational
needs e.g. demand for products and services, new
products and AZPEER : ABMFEK - FIUHERMRBHEKX - #
EmAMRFHTR - Bim% - WMTEE - LEMES - HEEEK - 58
DR ( 8 - R - ¥R ~ BES ) - Internal factors: 2
organizational needs e.g. demand for products and
services, new products and services, new markets,
technological change, location of production; skills
requirements; workforce profiles (age, gender,
ethnicity, ability).

OJRER EABMTRIAES
FAMERE ZHInternal and
External Factors that can
Affect Organizational
Behavior:

SMEBERIZR - SSENOMHERE (EUFR - B - BRI - th5 - REFIBEL - JaHR
B2 )  BEARA - SENOREE - BUNBER - B8 OMSHFE -
TRHEmE(E - BETHE - AINEH - 8 - KX - B - &S
T BE3EWMEZE BEXMEBHNEXK -

External factors: supply of labour (international,
national, regional, local, long-term trends, short-term 5
trends); labour costs; workforce skills; government
policy; labour market competition; changing nature of
work; employee expectations eg full-time, part-time,
permanent, temporary, casual work; impact of
automation; demand for products and services.

RN 7 AR A AN AR B TR
[B3E 5% Know How
Organizations Motivate
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Employees Motivation
Theory
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PAIPEE R b C I =W
B2 Know How
Organizations Motivate
Employees Motivation
Theory

BB EN - BARMERR (NVE/ER ) EE -
Impact of motivation on business performance, the
individual and the department (group/team).

PAIFEE R CIb G =W
[Bh3E3% Know How
Organizations Motivate
Employees Motivation
Theory

EZREM FM - SYNTE  EHZ - BTRKR  ABEE B -
NEEW - BER/BH - BR - ATRE - ETHA - BEHETIE K
2 - @%RME - Consideration points: pay; performance-
related pay; profit sharing; employee share options;
relocation fees; bonuses; company vehicles;
loans/advances; childcare; corporate clothes; staff
discounts; flexible working; leave; health care.

EEENAEESLEET
JEE) © Managers and
Leaders Gaining Employee
Involvement:

SEMBERTS : REK - B - BEER - LB - 58 - RE
B BERMHFEMA - EEEHR - BUBHEEG - RFWBEMREMHR
ERMKRE -

Management and leadership skills: Decision making,
motivation, team building, leading by example,
consulting, problem solving, valuing and supporting
others, managing conflict, build positive
relationships, good communication and giving
constructive feedback.

EHEMBEESHET
JEED : Managers and
Leaders Gaining Employee
Involvement:

ZIBvsEE A - EIEHEE : 518 A% - HEE - 28 BERTEK -
Manager VS Leader: Functions of management: planning,
organizing, coordinating, controlling, monitoring and
delegating.

EBEENBEESHET
SEE) : Managers and
Leaders Gaining Employee
Involvement:

KIBvsEE A : BERAEE B3 - BE - SENRBEE - 218 - ®
TEEIRMINMNRERE - Functions of Manager VS Leader:
Leadership: inspiring, energizing, influencing
stakeholders, envisioning, determining best path/route
to achieve success.

EEENBAEESHET
SEE) : Managers and
Leaders Gaining Employee
Involvement:

EEWNABREE - GFEG  BX 28 Rt - %8 -
Management and leadership styles, including,
autocratic, democratic/participative, laissez-faire,
consultative.

EBRENBEEESLHEHET
J& & : Managers and
Leaders Gaining Employee
Involvement:

BT2HEI5  TREKE - flNEsSE  1TFEEE%; EER
£, BEAONETER - Employee involvement techniques:
membership of working groups e.g. board, works
councils, etc.; suggestions schemes; devolved authority
and responsibility;

EBEENBAEESHET
JEED : Managers and
Leaders Gaining Employee
Involvement:

FMIUER (EX - FFIER - E2IF - FRIE - BE) ; ORER
(BT - RERE) -

Open communications (formal, informal, top-down,
bottom-up, lateral); types of communication
(newsletters, company bulletins);

EEEMAEESRET
5&8) . Managers and
Leaders Gaining Employee

ABBE (1B - BEE - ) - Organizational culture
(ethos, values, mission).

Involvement:
o . |BEENA BER (ZDER) ; flm: HERR  EBRER
BB THNTIFEN |M#EBE1Z - Measuring performance, A: performance
Managing Employee indicators (achievement against targets); targets eg

Performance at Work

sales targets, growth targets, financial targets.

EEWETHITIFEN
Managing Employee
Performance at Work

WEEUB | FERIEE (EFER) ; AN SEHE - REXR - #
B BERFIERSWE - Measuring performance B:
performance indicators (achievement against targets);
waiting times, pass rates, punctuality, attendance and
benchmarking.

EEESTHITHFEN
Managing Employee
Performance at Work

EBEYA B FHE 58 BB ) BRET -8R
Managing performance, A: probation; appraisal;
mentoring, monitoring, competence; linking rewards to
performance; discipline;

EEE T TFEY
Managing Employee
Performance at Work

ERBENB : BETHE (Bl - TIFHRE - MEEBETE - BAZR

B - E2£E8E ) - Managing performance B: Employee
development (training, job rotation, accelerated
promotion programme, personal development, professional
development).
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F B E Presentation |BEREBERNENIVUEEEZENERFANIER - Demonstrate 2
knowledge and understanding of open communications, and
motivation theory.
BYAREBHNNRE T SHIFHEERBNNMBIER -
BE 4R A2 - Demonstrate knowledge and understanding of measuring
ERHE Presentation performance, and employee involvement techniques 2
&t 36
EEiTe FEr570% (FEER - WEMRR - SRIELE), HiR3e% (LIEWE - HRTE)
F— B8 REW BERH
YT EEIE s
G I#% 321k BEsaE EaiiE
wt B B EMRE HIKIRIE 2RI E 0] HELE
VIS = o o N
KREE HNeE XEHE BB AR
=18 fpig B KHE
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MBFEABHEER
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iyt Business Finance
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% 12 48 Bl R
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EERLE= yeurry 5
i EESAESE
MERA B
CEEYE BRETHE
s ABETE ALSOREREHEE A2 RGREEMERR  ASRBNTRANES
% lf zﬁ = BEBLE BLERMBRESESE B ANANAFERE B EOIERIREE
CHiE2H CLEREERAARESE CQABBGEERSE S TCEERIER
B L EEZ BE - AN
B h- xS B 3L Sﬁg% %g%i%:%gﬁ
e P RER RPN |BoBEE BN
BERERE 5 = &
ES7f EI JAER T2 S %E%E%:%%
TR iR/ BB E-BFE B
B oY 2/(2)
EEEBRE Ea

HEBR

MBENBEEAMER - Mg TBESANENNINEE - TESHEMRINWATSL o 7 BHEBRUA
RN HWEEZREZEA - AR T HRERER - WHAEEARUIEHIEE - T%H, mitssS
HBERE  BEBUBIRESREMG  BENEREZERETANEBTRBIRTRE - BLEFER
ERTRENAUEEREBNTE - BRERSNEBFEE[HERM -

Learners will be introduced to accounting terminology as they study the purpose and
function of accounting and consider the various categories of business income and
expenditure. It is important to know the sources of an organization’s income and the
nature of its expenditure, as this clarifies the basis of its profitability and
enables more effective control of the business. Control begins with the planning
process and learners will study the use of a cash flow forecast which requires
managers to set cash flow targets that can be monitored and adjusted on a regular
basis.

Learners will consider the effective management of cash flow and the implications of
cash flow problems. The link between business failure and cash flow problems will be
highlighted.

HERE
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B BSHIE D ECE B
FEE REHIE DECEE %
e . BABERMOTRE
== AN = S
ﬁﬁ;ﬁ”;ﬁtgijf;?;iﬁifscase Students business case analysis practice. 2
B | D BIDEE) ; Bh; FBEE (18 BR P
Tﬁgﬁg%ﬂ$ﬁwﬁ.ﬁ)}M%%ﬂ%@%%ﬁ(%ﬂﬁ'%ﬂﬁ‘%%ﬂﬁﬁ%
EWW@M%M%E@%e?EE)f q . . e
of Accounting and the urpose: record transactions; monltor actlylty,
Categorization of Business control; management of the business (planning, 2
Inc0§w=nulEx enditure - monitoring, controlling); measurement of financial
Pu (ge " |performance (gross profit, net profit, value owed
P to and by the business).
PPN EEERIEKEN
==+R =8
Tﬂ;:gzﬁi g{ﬁg:g;and Understand all of Accounting subjects and purpose. 2
R BT - |BARA  EREEE B, 5= AR BERA 58
ZEAWA Undorstand the | ( REMERERS ) ; WEHES | WEIAD -
PJ ose of Accounting and Capital income: sole traders; partners; shares;
theégw odzaﬁonofBﬁﬁnew loans; mortgages Revenue income: sales (cash and 2
IncmngandExpendhme . “|credit transactions); rent received; commission
Capital income received.
Pt B R 7K L BRI  BIEEE (Lt AIEEY ; WARE ; B, KB
TESHRWIRBNS - \wper | dmEm )  mAE - ANEE - SH BE -
P.~0seofAccounﬁn and Capital expenditure: fixed assets (land and
th;ggw oﬁzaﬁonofBﬁﬁne% buildings; office equipment; machinery; furniture 2
IncmngandEx enditure - and fittings; motor vehicles); intangibles eg
Caphalexpgndhuﬁ: " |goodwill, patents, trademarks.
TEER BNMEFEC - AL : B - SIS - Erates - BERARAE - 7 2
WAt Understand the ﬁ?#ﬁﬂl%fﬁ ' 1§U¥D'§EE§§ - WE - R R /\%% - Al
Purpose of Accounting and ¥ - T& - 153l - (Rf& - BM)E | HEMOHAA - FlM0
the Categorization of Business|$5 & A BRIFK - SHEEH - M52 , MEEA - IR
FEE ERANESNR ; BERE (RENEERS) -
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Income and Expenditure :
Revenue expenditure

FRENSRPEERRENEEBLRR
Revenue expenditure: premises costs e.g. rent,
rates, heating and lighting, insurance;
administrative costs e.g. telephone charges,
postage, printing, stationery; staff costs e.g.
salaries, wages, training, insurance, pensions;
selling and distribution costs e.g. sales staff
salaries, carriage on sales, marketing; finance
costs e.g. bank charges, loan and mortgage
interest; purchase of stock (cash and credit
transactions).

BEEETR B Review

EBGNELRESEIER -

Review and explain the Accounting subjects and

Accountlng subjects purpose. 2
RERSAN 48 | BEREERM Wk (ReHE - &
BA - BX - G7 BlA ) IR (REBE - E5EE
A WA - BRI - BER (VAT) ) ; BARIFIEAARIR
%/f&lf—f EER -
Cash flow forecast: structure; timescale; credit
ﬁ’ﬂﬁﬁﬁfoii;}%hﬂow periods; receipts (cash sales, debtors, capital, 2
loans, other income); payments (cash purchases,
trade creditors, revenue expenditure, capital
expenditure, Value Added Tax (VAT)); opening and
closing cash/bank balances.
iﬁ%ﬁ%%i@\ RensEllTHEE - AR A2 UEN
BAIRIE | BORTSE - BINBES 2 - RERARAGR - &
BEMEMZHERTH -
P Cash flow management: problems within the cash
E@}iﬁarﬁgfmiiih flow £10w forecast e.g. insufficient cash to meet 2
& payments due; solutions e.g. overdraft
arrangements, negotiating terms with creditors,
reviewing and rescheduling capital expenditure.
BERBRSREEM
/7, /. :ﬁ\ |£ 5 .
ﬁﬂi&%‘fe}cl;?;gsfract?::h Learner cash flow forecast cases practice. 2
B 4 R B e | P A R B R A A T
- e ’ Learner discuss the ways to do cash flow
Group discuss: cash flow t 2
management management.
BLERES . SHRAESRE
B E R RE =
REES iﬁrjpisdems EMOUPIstudents group report: cash flow management. 2
S5 R HHEE (HE R
Baw  BOMAR , XBESMENBNLE (HE - B
8 - HYMNBAREE ) stERAE (ERER - BKA -
1§J§DH£Z§|JE’HE$D) WEIRS ; FAEEARESES -
Profit and loss account: purpose and use; trading
#BE 3% Profit and loss account and calculation of gross profit (sales, >
account purchases, opening and closing stocks);
calculation of net profit (overheads, other
revenue income eg discounts received); commission
received; transfer of net profit to balance sheet.
e BERBERE(—)
B loiicogm)pggfcteand Students profit and loss account practice I. 2
O BARBBRRR(C)
=< Vil -
Eﬁfiiﬁa;ﬁéﬁg;nd Students profit and loss account practice II. 2
BEEAEBE EE’J%D#HL FORL; KAM@T ) BEE
BE; Eaﬂué/—, mI/EE RUBE; A#B8E;, 2EAE
& PEAE; LEFFELFANE; ERNEX-
Balance sheet: purpose and use; vertical
P presentation; order of permanence; fixed assets;
{ER A Balance sheet current assets; intangible assets; long-term 2
liabilities; current liabilities; working capital;
net assets; transfer of net profit from profit and
loss account; capital employed.
oo gm o BYRBEERBR(—)
‘Eilifr(acgcz?ance Students balance sheet practice I. 2
= o — BAREBEEESBR(D)
E‘éfgiﬁgaﬂ:?%lance Students balance sheet practice II. 2
EE 3680
BEs FhE7ex (FEER -~ HEMRR - RIE2GH), HR3e% (LOBHES - MEFTE)
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REEE = i .
Ev =T Managing Knowledge and Information
B & R R SNIE(ELth)
BN RETEE
BEBM% —mAE
o A B
EERCE=g ety =
A e EE
Y BR
REEY BRETHE
s ABXE1TE ALSLREHEEREE A2 ZATERBERR | A RBRTRANES
2 /i %@ = BEE L&) BIAMEMMSESE B ARENAGNES B EOIERZRRE
CHiE2H CLEREEANRES QABBGAERAE  OSTUCRERER
BLEBZ SiE00 -~ WHEID - B - BEA
oot o g1 e E_EFE By
\ Biw e T =T
BRE2RE z = A
T T4/ 25 E-EFE B
B oY )2

EEEERHE

70N

HEBR

MBEE—ETENZOEE - MABSEEBEXN - HAMSEERBESEN - CEREAHTDE
il EPNMETABRNENIEEER  WEREMBERRIAS - BT REEBUEE - thHFHE
AEIHAET  NEERBEEPNRENTKIERBADRS  ETENS  FEEEJRANAHE
MEN - BV EBENEHE -

Knowledge is a core asset to any business. The knowledge economy is big and we
want/need information at our fingertips and quickly. Businesses hold a lot of
information ranging from information on customers and staff to stock levels,
efficiency and their finances. For a business to be effective they need to have
their knowledge and information organized. Change must happen in a business
depending on the needs and wants of the customers or business pressure. When making
change it requires to look

HEANSR
FEET AE IR D ECENE B
B N AT e . e e

S FE TS Tntroduction MBHOER R EFMMES - Definition of knowledge,

.~ |definition of information. 2
to Knowledge and Information

e MBRER - BANEMAFE R SFHARKAERE - Purpose
HBAE B Introduction |of knowledge and information updating knowledge, 2
to Knowledge and Information |inform future developments.
e RUBEFEEN B - FRHSHNANM - offer
HBAE B Introduction [competitive insight, currency, life expectancy )
to Knowledge and Information |and validity.
— _ EoEI . -
BHIER Types of Information| = & X & # - Executive support systems (ESS) 5
o ] s B /i‘ R . N
ZMABE! Types of Information S EM AR - Management information systems (MIS) 2
s " . : vy m/i‘ ° . .
BEAEE Types of Information SREEZIEZ 4 - Decision support systems (DSS) )
e . b st Z i‘ o
485 Types of Information HH B R - Knowledge management systems (KMS) )
et % . RBERER - i i
EHEE Types of Information RBEIEZM - Transaction processing systems (TPS) )
i ] I\ /zl N N .
EAEE Types of Information WANEBEEZL - 0Office automation systems )
s EFBHERERE - Customer Relationship
E I EE1Y Types of Information|Management (CRM) database 2
B BHUE - FEMRERKR - Information gathering,
E L EE2Y Types of Information|primary and secondary sources 2
Y NI . - -

Eﬁ%ﬂﬁﬁﬁﬁiypesoflnﬁnnmﬁon[Ntﬁiu&ruﬁga”ﬂ Internal and external information. )
o BEMNERE - EEZMEE - Cause of change, value of
% 3 &3%¥Change Management [change 2
% % B Change Management | EE 54 ” - FE - Lewin’s Force Field 2
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Model, leadership
FEEAY  REKBR BHEBHNFEURBEPNTE
o Making change effective, decision making process,
% 2 Z 18 Change Management |the impact on the business, the impact on the 2
customers.
BEWRE @ BETEENNEEZEM - Reasons for
3% Communication communication, the importance of giving the full 2
message
AEREES N ( EXMIFER ) - BEBHREBEREL -
3% Communication Different methods of communication (formal and 2
! informal), professionalism, communicating change.
BLAMEHRNENRIBSEEIRNIRMRG -
5 Demonstrate knowledge and understanding of types
ERHS Presentation of Information, Change Management. 2
&&t 3680
P— 0% (FEREA - MRIR - REas), BAdes (DEHRE - ARTE)
B— 8 RER AERE
o 5
HEFTEER
il I F81E BEHT GELRENL ]
wt g 2 B BRI HIKIRIR 2 E B2ify HELE
Y & = . = N
RREE B X$HE HBE AR
E18 P AR EEIKE
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s ABETE ALSOREBEREE | A2 2ABERMEDR | ASRUNTRANES
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BEEEZ S0 - Al - EES - BET
st o 330 e = _ERE s Eal
Sl ERE £ Bm  |Bmas-am
4 i o g 2 S SE—EAFE g ety
BimanRE G By |E—mEz—
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RARNEE £/ By |E—EmEg_@m
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E@ZeR =

HBER

BBEBEAPEMAERNRE  BRABEERNHEENERE - DUISESEERF - BE
%15 - WHAHRZNMARERSMN A NEBERRECERRTT - BIEETEEAKRSRIRAIHE %

- WR{EBEESRERIEE

The stronger the English skills students have, the students will understand the
lessons better, be able to participate in the lessons and aim to achieve a high

grade on the International Preparation Course.

The module will prepare students with essential skills for undertaking academic
study through the medium of English at undergraduate level. Students will develop
their language skills to levels commensurate with requirements to succeed in higher
education establishments in an English- speaking environment. Skills development
will be attained through practice and exercises on academic writing, academic
reading and vocabulary development, reading and listening comprehension, classroom

discussion strategies and presentation skills.

BB ORRR

210.70.125.144/print108_all.asp?kind1=general_subject&kind2=general_subject_mul&kind3=special_academic_teach&kind4=special_pro_t...

HEANS
FEETT AB IR D ECENE =B
. PRI —REGES RO 5
#RT2 AR English Test First test before lessons start. 2
EENa P SEEEI RS
EEIRHT R Finding out about %éﬁﬁzﬂxnz}ﬁ?‘%% .
the world Learn to describe different country and view. 2
h BRARSENHRERER
HRZERIMA In search of time  [Learn about development of time and story. 2
- N - BERREEEEETPHN Y m
S 4E =
Eigi%fgﬁﬁgﬁf Learn to describe thing in life. 2
oo s HEE—RIE-ERENEREFES
B AES Review Review chapter 1 to chapter 3 vocabulary and )
vocabulary and grammar  |grammar.
. BEME CAENEEYETE
I E#E 2E The land Learn about building on the ground. 2
)yt T2 fE 7 | RERSAEKBAEIRERE
Hl At AEY £
HEREER E?:processes ™I earn about processing and nature. 2
. _ TEAERE R AR R
& P2 Read what you want |[Learn about different type of books and describe. 2
B XEEE Review HEFENEIERNERENEREFTES 2
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vocabulary and grammar

RAENSRPSERRENBERRMR

Review chapter 4 to chapter 6 vocabulary and
grammar.

BREEPRRB AR OENTE

AAEELE The mind Learn about technology influence mind and brain. 2
BEKERRRENEEY
JKHE SR A world with water |Learn about water and environment importance. 2
B TREETRNELERTPHNTE
£ ®ll Finance Influence of money and finance in the life. 2
s REBLEAR BRI ARETEE
BFIA#EE Review  |Review chapter 7 to chapter 9 vocabulary and )
vocabulary and grammar  |grammar.
: g1 5y B2 BRERHERNERETE
SR AR ES = = =
g"““ﬂ?_ Nature and Nature and science’s influence. 2
science
BB (CABHNSH
BiER =
S‘Cﬂ:,\___jﬁ]ail;lture and the Learn about culture and arts events. 2
e TRASRBMNBBRES
JEIBEEES Communication [Learn about human and animals communicate and D)
and language language.
os ST T EETERENSOEREFERE
ST 3k 4 25 2 o[ En ES
BT SOAMIEE Review Review all of chapters vocabulary and grammar. 2
vocabulary and grammar
sE o g s 8 . RER IR AE RIBEITA S REUAIER
=h = B4 33 3 || E5 %*E O
"E':'%EE’%,;% ABR English Second English Test. 2
est
EE 3680
EEiTe Fh570% (FaEH - LERR - FRIELE), HiKR3e% (LEmSE  ARNE)
WEEE 58 BEK . BRERE
N $H
HEISER
&l Tz 2081k BEHT GELRENL]
Ty MR HMIKIRIR BERE i HELE
Y IS = . N
RREE SheE XEH B A
=1 EuES =l NG
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Marketing is a very important aspect to a business, if you do not have customers you
do not have a business. You will explore different stages of the process that a
business goes through when developing a rationale and a marketing campaign. You will
examine the marketing aims and objectives, understand how to gain market research and
interpret that into showing the impact this might have on a business. You will be
creative in developing marketing campaigns for businesses using the marketing mix,
looking at budgets and timescales.

AERE

and purposes of marketing

FEET NAHIE DA ETE -
/_ FRERERSK /R TSR / RIS K /i B FsKAnticipating demand
THHIRBIFNE M Principles |, recognizing demand , stimulating demand , )

satisfying demand.

1T#H5R & A1 B 12 Marketing
aims and objectives:

BREEM - (REFPHNBRNEKR - BREMER  Es&MEE
N BAHESE -~ Zuib - RERBHBEMNEH EExample
to adapt; understanding customer wants and needs,
developing new products, improving profitability, 2
increasing market share, diversification, increased
brand awareness and loyalty, SMART targets.

M5 4EE! Types of market

RARMIBMF)EMHISMass and niche market. )

B 1E 35 Target markets.

TERHSEEK - DB FE KAnticipating and analyze
the markets. 2

& Brand

mAREY - mAER - BRER (USP) - MAMEBERMRERE
178875889 [EEBranding, brand personality, brand )
image, unique selling point (USP).

%= F 73 #Client analysis

HRABAERUBAIE F T RANF KB BEWPurpose of
researching information to identify the needs and 2
wants of customers.

tEE B 125 Identify
target markets

SKER  UREMSNHRE  EEMNiB%searching target
markets, and identify size, structure and trends in 2
the market.
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# BlFRE F1dentify MmIZBEHAMAZE The way of Markets survey ,and 2
competition where used.

BIERE - i - BE - A - £3/0E Include survey,

interview, observation, trials, focus groups. Focus
FZ 5 Primary research [on questionnaires - required in part A controlled 2
assessment.

. AE-BEE MM BHNERKEELR  BEEEFNEEH:
RIS Secondary  |Internal - business data on customers and financial )
research records to include loyalty cards and sales records.

SNER-RIZEE R E AN SIS - BURMRETEIE - (REEER

T REFFE Secondary External- Commercially published reports,

research government statistics, media sources, using the 2
internet.
fIRE it A E(EfMEEEIEQuantitative and
2B D HT Data analysis |qualitative data, when and where used. 2

%}EE%EE - AFAER - DUREMERRME AU THE
= . |B% - Interpretation, analysis and use of data and

| )

7 2 A [232 Developing other information to make valid marketing 2

the Rationale . .
decisions.

SWOT (1B - 5% . #¥F - B ) SWOT (Strengths,
=1 S Weaknesses, Opportunities, Threats) students will
RRAM Slt'uatlonal need to cover all letters in the controlled 2
analysis
assessment.

PESTLE (Political, Economical, Social,

. . 2 Technologlcal, Legal_, \En/vir‘ogmsntal)
Tustification [E&IRE \prs e 31y« ity AR - IR ?

BLEAREHNTHREE - #= - 2 - BRTEEREEREN
HIFFNIEEH - Demonstrate knowledge and understanding
TS Presentation  |[of marketing principles, concepts, processes, key 2
terms, data sources and definitions.

ATIBTHENEANEE  SRTREEERRE  DIEHE
TEEEHABESZE N - Analyse marketing information
and data, demonstrating the ability to interpret )
the potential impact and influence on the rationale
and marketing campaigns.

TR Presentation

|_H,

HIE—ETH#HES - AEZHERMERCHNEERB UL
RE9EEl - Be able to develop a marketing campaign

F B E Presentation |with appropriate justification, linking ideas and 2
evidence from several sources to support ideas.

op
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Antiprocrastination Plan

FEETT ABHIE DECENEL L
1.Reading and Vocabulary
1. the Seven-Day 2.Grammar Focus 12

3.Write a topic sentence

1.Reading and Vocabulary
2. Watch Your Selfie! 2.Grammar Focus 12
3.Develop a paragraph
1.Reading and Vocabulary
3. Can Fashion Be Hazardous to |2.Grammar Focus 12
Your Health? 3.Write a conclusion
1.Reading and Vocabulary
4. You Raise Me up 2.Gramm§r'Focus 12
3.Use similes
1.Reading and Vocabulary
5. Strange Habits in Strange  |2.Grammar Focus 15
Lands 3.Use exaggeration or irony

6. Weather Phenomena

.Reading and Vocabulary
.Grammar Focus 15
.Use paradox
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7. Three Days to See

.Reading and Vocabulary
.Grammar Focus 15
.Use an inverted parallelism
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8. Making Scents of Perfume

.Reading and Vocabulary
.Grammar Focus 15
.Use metaphor
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Lets Be Diverse influences humankind 6
Discussing the reasons behind the special service
Always Open Always offered by convenience stores in different 6
Convenient countries
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